VI.

VII.

April 15, 2026

Call to Order: Meeting called to order by President, Sally Fenet at 5:30 pm
Pledge of Allegiance recited in unison
Invocation by Gary Seemion

Roll Call: Sally Fenet, Gary Seemion, Bannette Williams, Judson McCord and Shawn
Papillion in attendance. Chris Barrett and Mark Young absent

Guest: Albert Landry, Justin Gautreaux, David Brossett, Jeff Kudla

Approval of Minutes: Banette Williams moved to accept minutes from previous
meeting 2" by Shawn Papillion, motion carried.

Unfinished Business: None
New Business:

Justin Gautreaux-Board Architect updated board members on progress at Cougar

Stadium-fencing continues to be put up, track striping and turf installation finished,

working on sidewalks, waiting on bleachers, lights are being commissioned need music
for light show, awaiting bleachers, estimated completion date end of May. Project

meetings every Thursday morning.

Enos Derbonne- outdoor pickle ball courts finished, fencing being redone, awaiting

clearance from FFA, courts can be used until nightfall. Bleachers are there, waiting on
canopy to be placed.

Multi-Purpose Gymnasium 90% complete ready to put out to bid end of April beginning
of May. Questions/Discussion

David Brossett-Board Architect updated board members on University, Alvin Dark
Stadium

University Park- change item #2 concrete work, electrical conduit, repairing, canopy,
etc. $52,000.00. Some pool equipment delivered Questions/Discussion

Alvin Dark estimated to finish 1 week of May; score boards delivered and should be
installed; landscaping done, handrails and etc. need to be installed; sound system has
been installed. Questions/Discussion

Jeff Kudla-Board Architect-updated board on renovations/improvements around Ward 3
Power Center. Park resurfacing done, canopy framed up, coffee shop work still being

done, furniture coming soon, Storage building waiting on overhead doors, canopy

delivered/installed May 28, bleachers will be installed after canopy is done.

Change Order #2 Tennis Court resurfacing quote T3 Global $125,000.00 copies given,

application for payment #3. Questions/Discussions



EXECUTIVE DIRECTOR’S REPORT

Lake Charles Multi -Sports Complex

Informed Board of Directors about meeting with City Officials about design and
planning of Sports Complex

Informed board about Alvin Dark Stadium

Schedule to host St. Louis Tennis on April 18

Hosted Home School tennis on March 16

Adult basketball season ended on April9, season was a success

Youth Basketball season ended on April 4. Season was a success

Hosted Perfect Games Baseball Tournament 4/4-4/11

Registration for Youth Track & Field ended on April 13. Had over 500 signup
May 23-June 13 If track is not complete McNeese have agreed to let Ward 3 host at
their track

Martin Luther King Community Center

All programs are going well

Hosting Youth Basketball games on Saturdays 5/6 yr old

Hosting After School Tutoring every Tuesday

Southern Touch will host 2026 Youth Summer Camp (capacity 50 may bring up to 75)
Hosting sewing classes on Monday/Thursday

Hosted Black Heritage Senior Bingo 3/12

1277 patrons use the facility in a month period

Pryce Miller

All programs are going well

Hosting open basketball play for youth/adults during the week

Hosted youth basketball games 7/8 yr old

Hosted JUCO teams from Kansas, Oklahoma, Idaho, Wyoming, New Mexico, Arizona
and Missouri

Hosted Red Hatters

Hosting a Prostate Cancer Awareness Support Group 1% Monday of the month
Summer Camp Flyer presented to Board (hosting various camps at various Centers)
978 patrons utilized facility in a month’s period

Natatorium

Providing water aerobics class during the week

Hosted Barbe Swim Team during the week

Hosting Adult swim lessons on Tuesday/Thursday
Offering Aquatic Stationary Bike Class on Tuesday/Thursday
Hosted an underwater STEM Robotics

1031 patrons utilized facility in a month’s period



Huber Park

Hosting Social Meetings during the week
Hosted 100" Birthday Celebration 3/28
Hosted 70" Birthday Dinner 4/11
Scheduled to host Baby Shower 4/18

University
Programs going well
Hosting Baby Shower 3/14
Trinity Baptist Church used park area 3/21
Pickleball Courts are being used daily
South Lake Charles Baseball is playing on the new renovated field

Enos Derbonne

Offering many classes

Pickelball being placed on M/W/F/S

Hosting Lake Charles Energy Inc Cricket Fundraiser for Big Brothers/Big Sisters of
SWLA raised $17,000

Grand Lake Little League held their season opening ceremony on 3/14

Hosted Lake Charles Cricket Championship on 4.12

Hosting Yoga, Chair, Yoga Line Dance

Construction is ongoing with the outdoor Pickleball Courts

4,648 patrons use facility in a month period

Power Centre

Hosting many classes during the week
Construction for coffee shop is going well

Hosted Youth Championship games 4/4

Hosted Adult Championship games 4/9

Hosted Youth Community over Chaos Event
Hosted UTRGV Basketball Team for SLC Playoffs
Senior Bingo DA Dwight 4/23

7,740 patrons use facility in a month period

Banette Williams moved for the adoption of the Calcasieu Parish Police Jury Human
Resource Manual, 2™ by Gary Seemion, motion carried.

Two (2) Change Order

1) University Pool-$52,346.00-moved by Shawn Papillion 2™ by Banette Williams, motion
carried.

2) Tennis Courts -T3 Global resurfacing of tennis courts $123, 265.00 moved by Judson
McCord 2™ by Shawn Papillion, motion carried



Payment of Bills:

Vendor Project Payment No. Amount
K & J Development of SWLA Alvin Dark Stadium 8 $224,159.15
Sabine Pool, LLC University Pool Renovations 3 $87,889.00
David Brossett University Pool Renovations 3 $10,074.12
David Brossett University Park Turf Field 3 $5,351.81
K & J Development Power Centre (various projects) 3 $297,576.35
CSRS Cougar Stadium Improv 11 $929,409.13
Sam East Construction Enos Derbonne (Pickle Ball Cts) 5 $104,310.00

Shawn Papillion moved that bills on agenda as listed and additions be paid, 2™ by Banette
Willams, motion carried.

Next Meeting: Wednesday May 20,2026

Motion for Adjournment. Gary Seemion moved to adjourned meeting 2™ by Shawn
Papillion, motion carried. Meeting adjourned at 6:32 p.m.

Sally Fenet, President Michelle Jackson, Administrative Secretary



