Lake Charles Multi-Sports Complex

3210 Power Centre Parkway

Lake Charles, LA 70607
337-990-0112 Fax 337-990-0116
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Sally Fenet Gary Seemion Bobbie Jefferson
President Vice President Administrative Secretary

Chris Barrett, Mark Young, Judson McCord, Shawn Papillion, Bannette Williams

January 21, 2026
5:30 P.M.

I Call to Order: The meeting was called to order by President, Sally Fenet at
5:33 P.M.

IT.  Pledge of Allegiance:  The Pledge of Allegiance was recited in unison by
attendees.

III. Invocation: The Invocation was given by director, Kip Texada.

IV.  Roll Call: Board members in attendance were Sally Fenet, Mark Young, Bannette
Williams, and Shawn Pappion. Gary Seemion, Chris Barrett, and
Judson McCord was absent.
Justin Gautreaux, David Brossett, Jeff Kudla, Donald Brinkman, Terry Meyers
and Albert Landry attended the meeting.

V. Approval of Minutes:  Bannette Williams moved for the approval of the
minutes. Shawn Pappion seconded the motion. The motion carried.

VI. Old Business: None



VII.

New Business:

A. Justin Gautreaux - Board Architect reported on the progress of

his projects for Ward Three. The asphalt base is in place; however, it needs 28
days to cure. Standing of the steel support for the press box has begun. The
windows are on site for the new building. The project is staying on track.
Delivery of the bleachers has been delayed for two (2) weeks. The project at
Cougar Stadium should meet its completion date.

Bannette Williams moved to approve a change order at Cougar Stadium
renovation. The Field graphics for Ward 3 recreation (center field) and End
Zone were enhanced to blend with the overall graphics of the district.
Shawn Pappion seconded the motion. The motion carried.

Enos Derbonne - The concrete has been poured for the new pickleball courts.
The concrete needs to cure before we move further. Drawings for Enos
gym/multi-purpose addition should be prepared and ready for bid process in a
month.

Alvin Dark is under constant observation/surveillance from the community. The
work is moving very well. We have a meeting with Shannon Smith fomorrow
01/22/26. LA radio has also reported on the work and progress at Alvin Dark.

A change order for the color of the building was submitted. The color change
was made because it was noticed that the red color is likely o fade more
readily. The Shot Put area was moved keeping it close to track events.

B. David Brossett - Board Architect recommended substantial completion for
the Pickleball courts.

Bannette Williams moved to accept the recommendation of substantial
completion of University Park Pickleball courts. Shawn Pappion seconded the
motion. The motion carried.

Work in the pool should start January 26 and should be complete by
swimming season. A new return water system will be installed.

At Alvin Dark the bleachers should be finished by the end of the week
01/24/2026. The project is on schedule o meet the completion date in
February.

The preliminary planning and work at 2nd Ave. pool continues. The
construction will begin in August 2026.
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Mark Young moved to authorize David Brossett to advertise the work on the
2nd Ave. pool project. Bannette Williams seconded the motion. The motion
carried.

South Lake Charles will make a $75,000 donation to Ward Three for batting
cages.

. Jeff Kudla - Board Architect reported that earth work is complete at the
Power Centre. There are 27 drainage boxes in need of replacement and/or
repair. Included in this phase of work were bleachers, canopies, skate park,
skating rink and play surfaces. On the Southside of the ballfields the
drainage lines are 24", should be 36". Some of the drainage lines may be
salvageable. K & J Development will change the scope of the drainage
project but should be able to stay within the original budget. These drainage
adjustments/corrections will correct a long ongoing problem.

The Coffee Shop should be complete by February.

. Donald Brinkman - CSRS reported that the West parking lot will cost $1.5
million. New parking lot and drainage improvements to East parking lot will
cost$1.1 million. The school board made a $1 Million dollar commitment to
the project. Ward Three District will seek the assistance of Judge Carter
and Mr. Stine to facilitate the delivery of a letter of recommendation for a
drainage impact analysis for the parking lots at Cougar Stadium. Hopefully,
we could see movement around the first quarter of 2027. Currently
engineering is on hold.

. Terry Myers - Project Manager was introduced as a possible hire for
position of Project Manager for Ward Three construction and repair
projects. He will be responsible for safety issues, keeping projects running
on schedule, meeting deadlines, reporting consequential issues etc.

Mr. Myers was recommended by former board member, Ralph Lewing.

Mark Young moved to authorize Kip to hire Mr. Terry Myers as Project

Manager for Ward Three Recreation District. Bannette Williams seconded
the motion. The motion carried.

(3)



F. Kip Texada - Executive Director reported on the status of Ward Three
Recreation.
Lake Charles Multi-Sports Complex
Kip reminded the board that it should consider following the yearly practices
of adopting the insurance agreement followed by the CPPJ.

Bannette Williams moved to authorize Kip to move forward with adoption of
the Nationwide Insurance compensation plan for Ward Three Recreation
District as administered by Parish and Special Services District of the CPPJ.
Shawn Pappion seconded the motion. The motion carried.

Youth and Adult Basketball games will start in February.

The 2026 Baseball schedule is finalized.

Scheduled to host Cajun Elite Girls Volleyball Tournament on January 31.
Scheduled to host a Girls Volleyball Tournament February 6-7.
Scheduled to host a 2D Sports Baseball Tournament on February 21-22.

LK
All programs are going well.
Hosting Youth Basketball Practices and, will host games.
Hosting a Senior Assistance Home 5X weekly.
Will host after school tutoring starting in February.

1277 patrons used the facility in a month period.

Pryce-Miller
All programs are going well.
Hosting: Open basketball play for youth & adults during the week.
Prostrate Cancer Awareness Support Grout 15t Mon. of month.
Hosted: Retired Teachers of Calcasieu Parish 15t Tuesday of the month.

A Family Gathering 12/13/25.
Repasses 01/10 and 01/17 2026.
927 patrons used the facility in a month period.

Natatorium
Providing water aerobic classes during the week.
Hosting: Open swim Monday - Friday.
(Adult lessons Tuesday & Thursday)
Hosted: Barbe Swim team.
1488 patrons used the facility in a month period.
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Huber Park
Hosting social meetings during the week.
Hosted: A 70™ Birthday dinner 1/10/2026
Sigma Gamma Rho Community Baby Shower 1/17/2026.

University Park
Programs are going well.
Hosting Senior Sit 'N' Fit.
Construction for the pool renovation will start the week of January 19-23.
Pickleball courts have been completed.

Enos Derbonne

Offering many classes.
Pickleball is played M/W/F/S.
Hosting: Lake Charlse Cricket on Saturday & Sunday.

Crafts class weekly.

Yoga, Chair Yoga, Line Dances.

A kickball tournament in coming weeks.
Construction is moving forward with outdoor Pickleball Courts.
3481 patrons used the facility in a month period.

Power Centre
Hosted annual fitness extravaganza 01/10/2026.
Hosting youth basketball practices.
Will host youth basketball games starting in February.
Coffee Shop construction is going well.
5830 patrons used the facility in a month period.

(5)



VIIT Payment of Bills:

Shawn Pappion moved to pay the invoices listed below. Bannette Williams seconded the
motion. The motion carried.

Vendor Project Pmt #  Amount
1. | T3 Global University Turf Project 2 |$ 102,870.27
2. | Sam Istre Enos Derbonne Outdoor Pickleball 2 29,700.00
3. | Brossett Architect Alvin Dark Stadium 3 9,587.55
4. | K& J Development Alvin Dark Stadium 3 573,762.00
5. | K& J Development Alvin Dark Stadium 4 261,806.70
6. | K& J Development Alvin Dark Stadium 3 487,365.20
7. | Quality Court, Inc. University Park 1 60,150.00
8. | Sam Istre Enos Derbonne Outdoor Pickleball 3 135,270.00
9. | Shannon Smith, LLC. Renovations to Cougar Stadium 8 471,485.00

IX Next Meeting Date: February 25, 2026

X. Motion For Adjournment: Shawn Pappion moved to adjourn the meeting. Mark young
seconded the motion. The motion was approved. The meeting adjourned at 6:35 P.M.

Sally Fenet, President Bobbie Jefferson, Administrative Secretary
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